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TITE LANGUAGP USED IN THIS DOCI]MENT DOES NOT CREATE AN EMPLOYII,ßNT
CONTITACT BET\ryEEN THE EMPLOYEE AND TIIE AGENCY. TIIIS DOCUMEI\T DIOES
NOT CREATE AÌ{Y CONTRACTUAL RTGHTS OR ENTrrLEltßNTS. TrrE AcENCy
RESERVES TID RIGHT TO REYISE THE CONTENT OF THIS DOCUMENT. N\{ \ryHOLE OR
II\{ PART. NO PROMISES OR ASSURANCES. WIIETHER \ryRITTEN OR ORAL. WHICH ARE
CONTRARY TO OR INCONSISTENT }VITH TIIE TERMS OF TIIIS PARAGR/{IDH CREATE
A¡¡IY CONTRACT OF EMPLOYMENT.

I. PURPOSE

To establßh guídelines thøt wíll ensure all investígatíons carrìed out by the Offíce of
Professíonal Responsíb¡W QPR) are executed ìn ø uníþrm and objeaíve rnannen

N. POLICY

- OPR shøll be responsíble þr wrcovering, developing, and objectively reporting all facts and
circumstances surrounding allegations or complaints of misconduct by South Carolina Department
of Public Safety (SCDPS or agency) employees, whether involving ethical misconduct,
violation(s) of departmental policy(ies) and procedures, violations of state or federal law(s), or
other recognized standard(s) of conduct. 152.2.1 þ)l

III. DEFINITIONS

N/A

ry. ORGANIZATION OF' THE OF'FICE

A. OPR shall report directly to the director. [52.1.3] 
'

B. The director shall appoint a chief investigator to handle the administrative duties of OpR. The
chìef ìnvestígator shøll be responsibleþr thefollowíng:
l. selecting and hiring personnel;
2. conducting performance evaluations;
3. creating monthly reports for the director regarding the status of open SCDnS

investigatio ns; 152.2.21
4. maintaining ín ø secure areø all other required reports and documents; [52.1.2] and



v

5. dìrectìng all ínvestÛgations conducted by OPR, includíng assìgnìng ínvestígators,
revíewíng complaínts, and revìewing Jìndings of ìnvestigøtions.

INVES TIGATOR SELE CTION

Vacancies for investigators within OPR shall be open to all qualified individuals. A department
employee who transfers to OPR shall be recognized as and referred to only as "investigatór" while
assigned to OPR, regardless of the title or rank prevìousty held by the employee þrior to the
hansfer. lnvestigators will be issued separate and distinct credentials. Individuals whõ fiansfer to
OPR from within the deparhnent will serve an indeterminate term as determined by the director or
chíef investigator Thìs polícy does not prevent an investigator from transferring back to his/her
former assignment. While assigned to OPR, investigators holding law enforcement certification
shall satisfactorily maintain all in-service training requirements as mandated by the investigator,s
prior assignment.

IIYYE S TIGATTVE AUTHORITY
A. Investigators have the authority to:

l. Require an employee to respond, orally or in writing, to material and relevant questions
related to the performance of their official duties, or to any questions relateã to the
department's recognized standards of conduct. The employee will be advised of the options
and consequences ofhis/her choice not to respond.

2. Require an employee to produce or grant access to:

a. All official records and any other related documents or materiar;
b. All officíøl agencyfunds ønd negotíable instraments; and
c All agenqt properly, íncluding communicøtíons and løw enforcement equìpment.

3. Require an employee to appear at any reasonable location designated by the investigator in
connection with an official inquiry.

4. Direct an employee to keep confidential any investigative-related conversation or
information learned through contact with an investigator to the extent that such directive
neither prohibits nor infringes upon the employee's right to legal counsel.

5. Direct an employee to submit to a polygraph test in connection with an official inquiry
after consult¿tion with and approval of the chìef investigator and the director or designãe.

EMPLOYEE RESPONSIBILITIES

A. All employees shall comply with the provisions of this directive when directed by an
investigator. An employee who fails to cooperate with an investigator during an ofhcial
investigative inquiry or fails to keep confidential any investigative-related conversation or
information concerning an investigation may be subjected to disciplinary action up to and
including termination.

B. All employees shøll promptly report directly to OPR any activity or situation the employee
believes to be improper, illegal, or otherwise in violation of any of the department'Jruies,
policies or procedures. The identity of an employee or other individuai who furnishes
information relating to an ìnvestígatíon may be revealed to the accused employee unless
identiffing the accuser would compromise the investigative process or there is reason to
believe retaliatory action may be taken against the accuser. Except when essential to
administrative or legal proceedings, the office will hold in confidence those complaints or
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allegations reported to them unless otherwise required by law. However, OPR will provide the
accused employee with information concerning the allegations against him or her, upon
request, unless it is determined by the director that providing the information could
compromise the investigative process or the investigation. Any employee who gains
knowledge of any complaint filed with OPR or any investigation being conducted by OPR
must hold the matter in strict confidence.

VIII. IAIVESTIGATryE PROCEDURE

A. Each allegation or complaint møde agøínst øn employee or the øgency will be reviewed by
OPR ønd referred to the director to determine if the møtter wíll be ínvestígated.
[52.1.U[52.2.1(b)] IÍthe compløìnt is minor ín nøture, the compløínt møy be referred to the
øppropríate dívísìon director to ínvesúígate. [52.2.1 (a)J

B. Once ø decísion to ínvestìgate ìs made, the chíef ínvestígøtor wìll øssígn an ínvestìgøtor to
the case, OPR wíll notìfy, ín wrítìng, both the employee and the employee's supemísor that
the øllegation has been received ønd the ínvestígation has commenced, unless the chief
ìnvestígøtor reasonøbly believes that notice wíll interfere wíth or be detrímental to the
ínvestígøtìon, The notíJícatíonfrom OPR will also inform the employee of hís/her rþhts and
responsíbílìtìes relatíve to the ínvestígøtíon. 152.2.51

C. Investigators shøll investigate allegations of misconduct. Investigators shall plan, in
consultation with the chíef investigator, the investigative course of action to best develop the
matter raised by the allegation or complaint. The investígøtor shall research issues, review
collected data, prepare written findings, and present conclusions to the chief investigator and
the director.rThe ínvestígator shall ølso be responsìble for advising employees of the
complaint procedures and, ìf requested by the Ofrìce of Generøl Counsel (OGC) or outside
coansel, attending and presenting evidence at disciplinary, admínístrative, or legal heørings.

D. The OPR investígøtìve conclusíon ß cløssifted ín one oflour (4) ways:

1. Sustaìned: Employee's actìon víoløted depørtment polìcy, procedures, or gaídelínes.
2. Not Sustøíned: Insufrficíent evûdence exísts to either prove or dísøpprove the allegøtion.
3. Exoneraîed: Employee's action occurred as ølleged, but was in complíønce wíth

department polícy, procedures, ønd guídelines. Employee's øctíon was wíthín the
guídelìnes øuthorized by løw.

4. Unfounded: Alleged mísconduct dìd not occur. [52.2.5]

IX. REPORTING

A. Final Investigative Reports

l. All final investigative reports shall present the facts of the inquiry in a concise, objective,
and impartial manner. These reports will be prepared by the assigned investigator
outlíníng the specific allegations and the results of the investigation and wíll beforwarded
to the dírector through the chíef ínvestigator.

2. The director may require that some or all final reports be forwarded to the OGC for review.
If the director determines that disciplinary action is not warranted, the report will be
returned to the chíef investigator. If the director determines that disciplinary action is
wa:ranted, the director, with the assistance of the Offrce of Human Resources (HR), will
noti$ the employee of the action by letter. HR will forward a copy of the letter to OPR for
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its files. 182.2.41HR will also forward to OPR a copy of the fïnal administrative decision
in case the disciplinary action is grieved by the employee.

3. After the completion of all disciplinary actions and appeals, all copies of the final
investigative report shall be returned to OPR for retention. [52.2.41No copies of the final
investigative report shall be permanently maintained outside of OPR, æcept by OGC ønd
HR øs part of theír respectìve líles relating tu grtevances, litþatìon, and øssocìøted
proceedìngs.

4. All investigations shall be officially closed by the chíef investigator only after review by
the director or his designee to ensure:

a. Reasonable facts and investigative leads have been thoroughly explored and reported;
b. All requisite judicial, disciplinary, and adverse actions have been instituted or

concluded; and
c. The employee has been officially informed of the disposition ofthe investigation.

B. Activity Reports

l. Tbe chief investigator shall report the status of all open, pending investigations to the
director on a monthly basis. These activity reports shall succinctly state the nature of the
complaint or allegation directed at the employee and the status of the investigation. The
ch¡el investigator shall ensure that the director is furnished a current listing of all
employees with open investigations on a monthly bøsis. [82.2.4]

PUBLIC INFORMATION

A. Posters ínforming the puhlic øbout OPR are posted ín public areas of SCDPS buítdìngs
throaghoat the støte. These posters contain a tollfree number ín whích the pubtìc cøn use i,
regísteríng complaìnts agøìnst an employee of the department |Vhen the publíc utilizes the
toll free number, they are placed ín contøct wìth a memher of the OPR støff who tøkes the
complaínt and expløÛns the ìnvestìgative process to the compløínønt The pablic can also
tìle a complaint by goíng to the agenqt's websíte ot www.scdos.pov. t52.1.41 AIt SCDPS
personnel shøll be famíIíør wíth these procedures so thqr can ínform the pubtic íf asked or
have a compløint of theír ontn to regßter agøìnst ø depørtmental employee

B. On an ønnuøl basìs, the OPR personnel wíll compìle sntßtícal summaríes as a result of
ínvestígatíons conducted. The statístical summaríes wíll be møde øvaíløble to the pubtíc ønd
SCDPS employees viø the øgency,s websìte [S2.I.S]
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